WEBSITE Residential Care for Me Weekly Update - October 12, 20 18 Res idential Care for Me started as an innovation and improvement project to understand the residential care experience for residents, f

WEBSITE

Residential Care for Me Weekly Update - October 12, 2018
Residential Care for Me started as an innovation and improvement project to understand the
residential care experience for residents, family and staff. Building on the insights gathered from
months of observations, interviews, focus groups and surveys, we are now in the next phase of
“Megamorphosis.” This phase aims to rapidly test ideas from residents, family and staff to build on
the great care that staff currently provide. Building on qualities such as compassion and empathy,
we strive to make sure that emotional connections matter most, residents direct each moment
and that home is not just a place, it is a feeling.
Meaningful Moments
Inspired by the great work that is done every day at our homes, each week we highlight a meaningful interaction
that brings us one step closer to the vision

Recipe for a Joyful Afternoon
Into the nursing home, place:
•
•
•
•
•
•
•
•

a large dose of spontaneity
a keen apple growing volunteer
a very large box of apples
several pairs of cut-proof gloves
8 apple peelers
half a dozen residents gathered at the last minute
a couple of family members
memories, stories and conversation

Yesterday, the smell of apples and cinnamon simmering wafted down the halls of our nursing
home as applesauce cooked – enough for all 117 residents. As the residents tapped into their
senses, magic happened! The smell of freshly picked apples, the hardness of an apple in the
hand, the sight of a peeler after a lifetime of peeling fruits and vegetables let residents remember
how to do tasks not done in years. Memories and stories unfolded and led to an afternoon of
sharing in the joy of making food for others.
~Jen Selman - Senior Operations Leader, Little Mountain Place
Kudos & Compliments
Highlights from the week

Megamorphosis at MSJ: Staff attended their 3rd of 4 Relationship-Centred Care sessions this week
while also continuing to test out the new shift report and huddle format. On Thursday, staff were in for
a bit of a surprise as they arrived to work and found that Jo-Ann Tait and Heather Mak had their
sleeves rolled up and were ready to help with care. It was an eye-opening experience for Jo-Ann and
Heather to walk (more like run!) in the shoes of our staff for a day and understand the joys and the
challenges of the job. Special thanks go to Dawn, Carol, Leticia and Neesha for supporting them to
see their world. Jo-Ann and Heather commented that they needed roller skates to keep up to
them! The week ended with an activity where staff identified their own, and each others'
superpowers. Some of the superpowers identified were patience, intuition, advocacy, and

perseverance. Jo-Ann also answered questions about Megamorphosis. The most important question
was: "Are you going to come in and tell us what to do?" The answer is no! We want to build on the
great work that you already do, to gather your ideas and try new things that can improve the quality of
our residents' lives. Other questions and answers can be found posted on the wall near Plum. The 2
week instense portion is coming up soon (starting October 29th). Anyone who would like to volunteer
during this time can contact shardern@providencehealth.bc.ca.

Holy Family Household Innovation Project: At this week's HIP meeting, the staff, residents and
family of the North Wing talked in more detail about the Gastown-theme decor for neighbourhood
5. They identified things that could be removed and relocated from the walls (e.g. bulletin boards,
staff signs) in preparation for painting by muralist, Ann, who will be at the home to get feedback
on colours next week. The group agreed to officially name the neighbourhood Gastown! The group
also welcomed the granddaughter of one of our residents to the meeting. She has kindly offered to
volunteer her expertise in layout and design to help us prototype the bedrooms. Welcome, and thank
you Sheetal!
PHC Strategic Planning Starting - Your Input Needed!: What will it take to make PHC the best
possible organization for patients, residents, staff, medical staff, researchers and volunteers in the
21st century? What do we need to do to sustain and build on the unique PHC culture? How do we
maintain a truly compassionate approach in a challenging and hard-edged world? What does PHC
look like in a digital world? How do we stay flexible to meet the next health crisis, whatever this might
be? How do we support new areas of clinical and research expertise? And how do we continue to
innovate to help change the world for the better?
These are questions that our CEO posed in her latest update, officially kicking off PHC's strategic
planning process (http://phcnews.ca/news/relentless-pursuit-world-class). Your input will be very
important in this proceess. Stay tuned for more information on upcoming engagement activities at our
homes, where you can give your opinion.
Inspiration
Stories to Learn From

Journal Article: Dementia-friendly interventions to improve the care of people living with
dementia admitted to hospitals: a realist review: https://bit.ly/2yhrlWt
It Takes a Village...
Your help is needed!

Let's get the word out! Please print and post the PDF version of this document for residents, staff
and family who may not have access to this email. Anyone who wants to receive an email version
can sign up with Sonia at shardern@providencehealth.bc.ca.

Important Dates
Oct. 15, 17, 19, 22, 2018:
1345-1445
MSJ Megamorphosis Prework Activities: Physical
Environment & Stuff of Life
MSJ Main Dining Room

Oct. 26, 2018: 1345-1445

Oct. 29-Nov. 9, 2018

MSJ Megamorphosis Prework Activities:Where
Decisions Are Made

MSJ Megamorphosis! (2
week intense)

MSJ Main Dining Room

MSJ Residential

