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Home for Us Weekly Update - January 17, 2020 

Home for Us started as an innovation and improvement project to understand the experience 
of residents, families, and staff.  Building on the insights gathered from months of observations, 
interviews, focus groups, and surveys, we are now in the next phase of Megamorphosis. This 
phase aims to rapidly test ideas from residents, families, and staff to build on the great care that 
staff currently provide. Building on qualities such as compassion and empathy, we strive to 
make sure that emotional connections matter most, residents direct each moment and that 
home is not just a place, it is a feeling. 

Meaningful Moments 

 
Inspired by the great work that is done every day at our homes, each week we highlight a meaningful 
interaction that brings us one step closer to the vision 

Getting Outside is Always Meaningful! 

On Monday morning Madeline saw that it was snowing 
outside and wistfully commented on how pretty it looked and 
how much she wished she could get outside and feel the 
snow for herself. Tiffanie (Youville rehab assistant) and I were 
also eager to get outside on one of our few snowy days we 
found one of Youville’s warm outdoor ponchos for Madeline to 

wear over herself and around her wheelchair and headed out on some nicely shovelled 
sidewalks. Fresh air, a few snowflakes coming down – and even a surprise close-up view of 
an eagle being chased by crows – a spontaneous outing enjoyed by all. 

-Loretta, Spiritual Health 

More Meaningful Moments from Stanley Park Megamorphosis 

Penny often didn't feel like getting up unless there was something worthwhile to do...like a 
rousing game of Scrabble! 

Very little engaged Mrs. Lal until we handed her a baby which brought her pure joy.  

Mrs. Pai sits in the hall most days and nods as people go by.  Leanni always finds time to sit 
with her and visit in Cantonese which makes Mrs. Pai's day.   

 



  

    

 

Kudos and Compliments 

 
Recognizing Compassion 

Extreme Weather Brings Out The Best  

The extreme weather this week has brought out the best of the people that support our 
residents.  There are too many stories of compassion to recount them all,  here are some 
examples: 

• People were up extra early and found creative ways to get in as soon as possible; 
everyone commented on how important it was to get in to serve our residents and 
support their colleagues 

• Care staff helped out in the kitchens as our Sodexo partners had many staff who were 
not able to make it work 

• Numerous staff from night shift stayed for the day to help cover the people who were 
unable to make it in; you could see their fatigue which was boosted by the support of 
their colleagues 

• Spontaneous "pajama parties" were created as homes found extra mattresses and 
spots for staff to sleep overnight rather than expending the energy to get home and get 
back to work the next day.  

• All hands on deck as all members of the team supported meal times 

Thank you! Thank you! Thank you! 

It Takes A Village 

 
Your help is needed! 

Collecting Meaningful Moments:  Let's keep sharing our great work to help inspire each 
other!  

Please send me meaningful moments that you create or witness. Just send a quick email to 



cconvery@providencehealth.bc.ca with your story. 

Design Thinking 

 
Exploration Ideation Testing 

Rethinking Hallways 

The Stanley Park Neighbourhood at Holy Family is uniquely challenged by a lack of communal 
space.  Other than shared resident bedrooms there is only the wide hallway as a place to dine, 
socialize and engage in everyday activities.  During our exploration phase, this was clearly a 
point of distress for the people that work in Stanley Park.  

During Megamorphosis staff reviewed what they know may engage the residents.  We then 
created a number of spaces in the hallways using nice chairs, tables or tea trolley carts to 
create as homey a space as possible. These spaces can easily adapt and change as the 
residents change.  So far they have a table with a sewing machine, one with a deluxe 
Scrabble game and a rolling coffee cart with a Keurig machine which can make coffee, chai 
tea or hot chocolate! Most popular so far is a pair of wing back chairs and a small electric 
fireplace that creates the feel of a living room. Large photographs (some of Stanley Park taken 
by Eric who works at Holy Family) and pots of Ikea flowers decorate the hall and are points of 
discussion and stimulation for the people sitting in the hall watching the world go by. 

Other ideas being tested are clothes drying rack and cart of spa items for decorating nails and 
styling hair.  

  

       

Inspiration 

 
Stories to Learn From 

The 17th annual Geriatric Services Conference will be held on March 27, 2020 at the 



Vancouver Convention Centre.  You can register for the conference and read about the 
exciting program here: http://geriatricconference.providencehealthcare.org/ 

Important Dates 

 

February 7, 2020 

Home for Us Working 
Group 

8:00am to 10:00 am 

 

Youville, 6th Floor 

 

March 27, 2020 

Geriatric Services 
Conference 

8:30am to 4:30pm 

Vancouver Convention 
Centre 

  

  

  

 

    

 

 

 

 

 

 
 


