
CASE FOR SUPPORT

The Tr anslat ional  

S imulat ion P r ogr am

Establishing a high-impact , life-saving program for clinical 
teams across Providence Health Care



Cont inuous learning and 
improvement  is the cornerstone 
of bet ter care in our province.

Simulat ion is the applicat ion of inst ruct ional 
knowledge into act ion.

Providence Health Care (PHC)'s Translat ional 
Simulat ion Program provides the best  vehicle for 
our clinicians to improve their skillsets, discover 
new techniques, and hone clinical pract ice in a 
cont rolled environment .

From St . Paul's Hospital 's Teck Emergency Cent re 
to the surgical table, simulat ion is an essent ial 
pract ice for our staf f  to serve pat ients at  the 
highest  level.



Translat ional 
Simulat ion Program 
at  Providence Health
The vision for t he Translat ional Simulat ion 
Program based out  of  St . Paul?s Hospit al is 
simple - provide simulat ion-based learning at  all 
levels of  clinical educat ion at  PHC.

The COVID-19 pandemic underscored t he 
absolut e necessit y for our clinical t eams, across 
depart ment s and sit es, t o be empowered by a 
cont inuous improvement  and peer-run t raining 
program. Pandemic simulat ion modules and 
t raining were t he f irst  set  of  ef fect ive t ools t he 
t eam at  St . Paul's Teck Emergency Cent re had 
t o manage COVID-19 ef fect ively.

As burnout  crept  in, t hese simulat ions provided 
a safe forum for all depart ment s across PHC t o 
recover by using t hese modules t o develop 
bet t er met hods t o serve pat ient s t hroughout  
t he pandemic.

Our current  Translat ional Simulat ion Program 
was borne out  of  a commit t ed group of  clinical 
leaders championing and developing modules 
wit h limit ed resources. 

St . Paul?s Foundat ion is now commit t ed t o 
seeing t his program mat ure int o a full-service, 
high-volume depart ment  t hat  will support  
clinicians across all PHC sit es.

SIMULATION AS A TURN KEY SOLUTION 
TO LEARNING

During a medical crisis or a complex emergency 
procedure, a diverse group of  healt h care 
expert s ? f rom specialt y surgeons t o nurses and 
paramedics ? come t oget her t o provide 
life-saving care for pat ient s.

This incredible collaborat ion and focus is driven 
by our well-pract iced medical expert s and made 
possible wit h st rong in-sit uat ion t raining 
modules, which are developed in-house by t he 
Translat ional Simulat ion Program.

At  it s current  st at e, t he program 
accommodat es approximat ely 180 t raining 
simulat ions across mult iple sit es annually, 
which is well beyond it s maximum capacit y of  
available resources.

Whet her it 's running a 1-2 hour in-sit uat ion 
workshop on acut e st roke in t he Teck 
Emergency Cent re or a 6-8 hour pandemic 
preparedness development  session, t his t ype of  
cont inuous improvement  responsibilit y is 
current ly held by a small t eam.

Wit h only 25 clinical educat ors current ly 
developing scenarios, leading t raining modules, 
and ref ining t he mat erial for all of  PHC - t his 
program is in dire need of  expansion t o serve 
our clinical t eams.

R eady  for  t he M oment

During a simulat ion, t here?s less t alking and 
much more doing. 

The learned t act ile knowledge gained 
t hrough pract ice wit h resources and 
equipment , such as high-f idelit y simulat ion 
manikins, breat hing simulat ors, and 
sophist icat ed learning modules, is essent ial 
t o empowering our clinical t eams.

In t he event  of  a real medical crisis, as t he 
ambulance rolls up t o t he Teck Emergency 
Cent re on Burrard St reet , our t eam of  
expert s are ready t o jump int o act ion 
wit hout  hesit at ion, because t hey have 
simulat ed t he experience in t raining on sit e. 
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Cardiac arrest demo at St. Paul's with a simulation 

manikin and mobile respirator. 

Support ing t he Fut ure of  
Learning at  PHC

St . Paul's Foundat ion is fundraising $1.3 million 
for t he Translat ional Simulat ion Program serving 
all of  PHC. These funds would enable t he 
following essent ial invest ment s t o expand t he 
program: 

Salary Support  ($600,000): Physician lead, 
admin coordinat or, educat or & manager

Program Development  ($400,000): Curriculum & 
program development , t raining, consult at ion & 
accredit at ion cost s

Equipment  Purchasing ($300,000): High-f idelit y 
manikins, breat hing simulat ors, annual 
disposable equipment  & supplies 

Wit h t he ent iret y of  t his funding goal secured, 
t he program will more t han double it s impact  
and capacit y. This would enable up t o 300-400 
simulat ions per year, serving 2,000-2,500 

learners annually, wit h increased f requency at  
all PHC sit es including Mount  Saint  Joseph 
Hospit al and our seniors and long-t erm care 
homes. Ef fect ively, it  would also mean t hat  we 
could double our line-up of  clinical educat ors 
and involve more allied healt h disciplines. 

This is a massive st ep forward for healt h care 
delivery being pat ient -cent ric, collaborat ive, and 
cust omized t o t he ever-changing needs of  t he 
day. The t rue impact  of  simulat ion t raining 
cannot  be overst at ed - t his program has t he 
unique abilit y t o improve care at  every level, 
reduce burnout  for st af f, and provide a vit al 
resource for learners t o hone t heir skills. 

Translat ional simulat ion is part  of  t he new vision 
of  healt h care delivery excellence in Brit ish 
Columbia.

Thank you for your considerat ion and cont inued 
support  for t he clinical t eams t hat  put  pat ient s 
f irst  every day.

4        ST. PAUL'S FOUNDATION



About  St . Paul?s Foundat ion

St. Paul?s Foundation raises funds to support compassionate, inspired care at 17 Providence 
Health Care sites in BC. These sites care for thousands of people every year, from those in 
neonatal care to palliative care. Today, many of our physicians and researchers are world 
leaders in their fields. St. Paul?s Foundation? and a long line of generous and caring people in 
our community? have made that possible. 

Charitable registration number: 11925 7939 RR0001

CONTACT US

Jamshed Colah

Manager, Capit al Philant hropy
jcolah@providencehealt hcare.bc.ca

604-780-5804
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