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Welcoming Environmental Services to Providence 
Frequently Asked Questions for Supervisory Staff 
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Background 

In July 2019, Bill 47 – called the Heath Sector Statutes Repeal Act – reversed laws that facilitated 
contracting out services like food service and housekeeping environmental services (EVS). Under Bill 47, 
the Ministry of Health has started bringing these services in-house in many facilities across BC.   

What is happening? 

Providence Health Care (PHC) is excited to bring environmental services (EVS) in-house. All contracted 
unionized frontline employees and supervisors working at PHC sites will have the opportunity to 
become PHC employees. The details are being worked out in collaboration with the Facilities Bargaining 
Association (FBA) as part of a local Labour Adjustment Transfer Agreement (LATA). 

What is the LATA? 

The Labour Adjustment Transfer Agreement (LATA) was negotiated at the provincial level between 
health employers represented by the Health Employers Association of BC (HEABC) and the Hospital 
Employees’ Union (HEU) to manage the transfer of contracted services and staff at the local level back 
to the health authorities and Providence.  PHC is now working with the HEU to negotiate the local LATA 
agreement. 

Why is this happening? 

We believe this will improve working conditions, job security and stability for EVS staff. PHC is working 
with Compass (operating as Crothall) as well as the Hospital Employees’ Union (HEU) to ensure a 
successful and smooth transition. 

When is this happening? 

All frontline and supervisory EVS staff who actively commence work at PHC sites become PHC 
employees on Oct. 14, 2022. EVS Managers will remain with Compass for a period of time as we 
transition from a managed service model to in-house. 

Application 

Will there be an interview process? 

There is no interview process; supervisors will participate in a line selection at their home worksite 
where the most senior staff will select first.  

When do I apply to PHC? 

All Compass supervisors are asked to submit their information to PHC’s onboarding web page 
(https://www.providencehealthcare.org/welcome-phc).  

If you are currently on a work/study permit or work visa, please send a copy to: 
WelcomePHC@providencehealth.bc.ca. This information is essential and required to determine your 
work eligibility at Providence. 

https://www.providencehealthcare.org/welcome-phc
mailto:WelcomePHC@providencehealth.bc.ca
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Do I need to submit a resume? 

Please include an updated resume with your Employee Information Form available on the EVS 
onboarding web page: https://www.providencehealthcare.org/welcome-phc).  

Job duties 

Are my job duties changing? 

Some of the job duties, for which you are currently responsible with Compass will not be your 
responsibility as a Providence supervisor. For example, at PHC staff sick calls are managed by centralized 
staffing (HR).  

Will supervisors be responsible for disciplining staff they manage? 

Roles and responsibilities are still being defined by PHC. As a PHC supervisor, you will receive training on 
how to handle aspects of your role, including how to manage your team and how to have performance 
conversations. Concerns regarding discipline will be escalated to management and/or Human 
Resources.  

Job security 

Will I be offered employment at PHC? 

All supervisory EVS staff, regular or casual, who currently work at a PHC site, will be offered 
employment. Regular status employees will be awarded lines based on the principle of seniority. Casual 
staff will be offered employment with Providence as casual. 

Line selection 

How will my seniority be calculated for line selection? 

We will use your service date and convert that into hours based on the LATA. Line Selection for 
supervisors will be closed and will take place site by site based on the calculated seniority.  

Will there be a selection process? 

Providence will host line selection at your worksite with selection based on seniority. Line selection is 
when permanent full-time and permanent part-time staff select a position within the new PHC rotation. 
This is the position and schedule staff will work when they start with PHC. 

What are the dates for line selection? 

Line selection for supervisors is expected to be July 4 to 14, 2022. Information sessions are being 
planned for late June to share rotations and line selection information.  

 

 

https://www.providencehealthcare.org/welcome-phc
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When will the new rotations start? 

New rotations will take effect on Oct. 14, 2022. Please confirm your schedule and first shift with your 
manager prior to Oct. 14, 2022.   

How will line selection work? Do I apply at my site or other sites? 

Line selection will be by site (e.g. SPH selects for SPH) and based on seniority. If there are still vacancies 
after line selections are completed, then you will be able to apply to other sites post-transition (after 
Oct. 14, 2022) as a Providence employee. 

What happens if I currently hold multiple regular positons?  

Employees are not permitted to hold multiple regular positions that exceed 1.0 FTE (regular full-time 
hours are 37.5 hours per week). You will need to select the line that you want to keep. 

If I’m casual will I be invited to line selection? 

Currently, permanent part-time and full-time Compass employees will be invited to line selection. 
Casuals and casuals who are currently in temporary positions at Compass will receive an offer of casual 
employment with PHC. 

Will PHC post job descriptions during line selection? 

New PHC job descriptions are currently being developed under the Facilities’ subsector collective 
agreement and will be posted on our landing page: www.providencehealthcare.org/welcome-phc  

Schedule 

When will I see my new schedule?  

We are currently finalizing the new PHC rotations, which will be posted on the whiteboard at your 
worksite in advance of line selection in July 2022. Stay tuned for details on when line selection days and 
information sessions will be scheduled at your worksite. 

I am part-time, but I work full-time hours. Can I choose a full-time schedule at line selection?  

Staff must select a line within their current worksite, status and occupation. This means part-time staff 
must select an available part-time line . 

Will my new schedule include both day shifts and night shifts (i.e., rotating shifts)?  

Providence rotations are being developed for each worksite based on operational needs and in 
compliance with the Facilities’ collective agreement. Some site rotations may include lines with rotating 
shifts (day, evening and night shifts). You will have the chance to review the site rotations well in 
advance of your line selection day. Please attend an upcoming information session when rotations are 
finalized. They will also be posted at your worksite before line selection. 

 

http://www.providencehealthcare.org/welcome-phc
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Will my work hours change with the new schedule?  

Your new schedule will be the line that you select during line selection, so your hours may change 
depending on the line that you select by seniority at your home worksite. Shift hours, days of work and 
days off for each line will be provided to staff to review in advance of line selection. Please continue to 
work your Compass schedule until Oct. 14, 2022.  

Going into the union, what else is changing? How do we sign in? Do we time in and out? How does 
overtime work? What about vacations? 

PHC uses a flow sheet for staff to sign-in and sign-out; staff sign the flow sheet that is submitted to 
People Staffing every day. Overtime (OT) hours are outlined in the collective agreement (article 21) as 
well as different types of leave such as compassionate/bereavement leave (article 29). For vacation, 
you’re entitled to 20 days per year (prorated for part-time staff based on straight-time hours paid) as 
outlined in the collective agreement (article 28) 

Dual employer & transferring between PHC sites/health authorities  

What if I am working for both Compass and VCH or PHC now? 

You can only work a 1.0 full-time equivalent (FTE) at PHC. If you currently work more than 1.0 FTE, you 
will have to choose which FTE you would like to onboard to at PHC. An FTE is 1,950 hours per year. 
Please contact your union representative if you need to discuss your situation (Return@heu.org). 

What if I want to work/apply at another PHC or other health authority site? 

You will join PHC based on your current worksite; however, once your employment transfers, you can 
then apply to vacancies posted internally at other PHC sites. If you decide to apply to a vacancy outside 
of PHC, you will do so as an external applicant, though we hope that you stay with us at Providence! 

Pay and benefits 

Will supervisors be paid a salary or an hourly wage? 

Supervisors will have an hourly rate of pay that is based on the classification of the position, and will be 
paid bi-weekly. Regular full-time employees who work 37.5 hours a week will be paid 75 hours bi-
weekly. Supervisors who are regular part-time staff (less then 37.5 hours per week) will be paid bi-
weekly for the hours they work. Casual staff will be paid an hourly wage for the scheduled hours they 
work. If your current salary exceeds the supervisor rate of pay, please let us know. Email 
WelcomePHC@providencehealth.bc.ca . 

Will my pay change? 

Your salary will be determined by the Health Services & Support Facilities Subsector collective 
agreement. You will be offered the pay rate and classification for the job you select during the Line 
Selection process and are awarded as per the Facilities agreement. If you currently make more than the 

mailto:Return@heu.org
mailto:WelcomePHC@providencehealth.bc.ca


Page 6 of 9   May 2022 
  

classification rate, please reach out to WelcomePHC@providencehealth.bc.ca as you are eligible for 
‘red-circling’ wage maintenance as per the LATA agreement with the HEU.  

Are supervisors eligible for medical/dental benefits? 

Yes. All regular full-time and part-time PHC staff are eligible for the group benefit plan.  

Will health benefits change?  

Your health benefits will be determined by the Facilities’ Subsector collective agreement. Regular 
employees will receive employer-paid benefits under the Facilities’ agreement, which is different from 
the Compass agreement; casual staff can self-purchase benefits at group rates. Additional information 
will be provided at the Welcome Fairs and Benefits Representatives will be in attendance to answer your 
questions.  

Are my benefits transferrable? 

Benefits from Compass will not transfer to PHC.  

When will my PHC benefits kick-in? 

Regular employees will be enrolled into the benefits plan (your coverage for the Medical Services Plan, 
Dental and Extended Health benefits) effective on their first day of work for PHC on or after Oct. 14, 
2022.  

Sick days/Banked sick days 

How many sick days will I have when I transfer to PHC? 

Regular full-time PHC staff accrue 1.5 sick days per month. Sick days start to accrue on your first day of 
work up to a maximum of 135 hours per year, and cumulative to a maximum of 156 work days. Part-
time staff accrue sick days proportionate to their straight-time hours paid. Your Compass sick days will 
not transfer to PHC.  

Pension 

Does PHC offer a pension plan? 

Yes. PHC offers a pension plan under the Municipal Pension Plan (MPP).  

Does PHC have a mandatory retirement age? 

No. There is no mandatory retirement age at Providence.  

If I’m full-time, do I automatically get enrolled in the pension plan? 

Yes, all regular full-time PHC staff are automatically enrolled in the MPP. PHC matches the pension 
contributions of its employees.  

 

mailto:WelcomePHC@providencehealth.bc.ca
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Is there an age limit for the PHC pension plan? 

Contributions to the MPP end once an employee turns 71 or reaches 35 years of pensionable service. 

If I already have a pension plan, will it transfer to PHC? 

If you were previously enrolled in the MPP and still have your investment in the MPP, you may be 
eligible to have it transferred. Please contact https://mpp.pensionsbc.ca/ directly. 

What if I didn’t have a pension plan before the transfer? 

If you are a regular full-time employee at PHC, you will be automatically enrolled in the MPP. 

Seniority 

Will PHC supervisory positions be decided by Compass seniority or by work qualifications? 

Your Compass hire date will be used to determine the order in which supervisors will select a line for 
those worksites with multiple regular positions. If there are issues finding a comparable position at PHC, 
we will work with the union about possible bridging. We are honouring years of non-union service with 
Compass in PHC facilities as seniority; however, you cannot combine seniority from different health 
authorities, and your seniority cannot exceed 1,950 hours per calendar year. 

What certification is required? 

We are still gathering information on qualifications. More information will be provided to you at a later 
date.  

I have previously worked at PHC. Can I transfer that seniority to PHC?  

Yes, if you were a PHC employee prior to privatization, and were employed continuously with the 
contracted service provider, PHC will recognize your previous service with PHC (for vacation and 
retirement allowance) and seniority; however, there must be no breaks in service for your seniority to 
be recognized.   

If someone with more seniority than me takes my job, will I lose my job? 

All supervisory staff will receive an offer of employment with PHC. Our goal is to ensure minimal 
disruption and for regular staff to have an available line at their worksite. 

Vacation  

What happens to my pre-booked vacation? 

Providence will do our best to honour pre-booked vacation if operationally feasible; however, please 
note that if your pre-booked time off is honoured, it will likely be unpaid leave as your bank of accrued 
vacation may not be sufficient to cover the time off.  
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Will my vacation hours transfer to PHC? 

Your banked vacation from Compass is not transferable to Providence.  

How does PHC calculate vacation accrual? 

Vacation is accrued from July 1 to June 30 each year. These hours are what you will use to schedule your 
vacation for the following year (e.g., 2023 vacation accumulates from July 1, 2022 to June 30, 2023) and 
are based on your number of years of service at PHC.  

Part-time employees accrue vacation pro-rated to their FTE. For example, an employee with two years’ 
experience, working a 0.8 FTE rotation, will be entitled to 120 hours (80% of 150 hours).  

How many vacation days will I have? 

The number of vacation days PHC staff have depends on their bargaining unit, employment status and 
years of service, but in general, PHC staff start with 20 days of paid time off for vacation. You begin 
earning this vacation after you start. This means that when you transfer to PHC on Oct. 14, 2022, you 
will not have a bank of accrued vacation.  

How is vacation scheduled at PHC? 

Every year starting in the fall until the end of December, unionized staff schedule their vacation during 
the annual vacation planning process. Staff select their preferred vacation dates for the upcoming year 
in a series of three rounds with one alternate round. Vacation choices are approved based on seniority 
and operational requirements. 

Probation period  

Will I need to go through another probationary period? 

If you have already completed your probationary period, you do not need to complete a new probation 
period at Providence. If you have not completed probation prior to your hire date, you will be required 
to serve the remaining probationary period as per the Facilities Subsector Collective Agreement. 

Uniforms 

Will our uniforms change? 

You will receive a Providence uniform that will be similar to your current uniform.  

Occupational Health & Safety  

What if I have a health condition that requires accommodation?  

If you require a new accommodation or have an existing accommodation due to a health condition that 
limits your work activity, please submit any paperwork related to your accommodation by email to 
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medinfo@providencehealth.bc.ca and Providence Occupational Health & Safety with review this 
information. All medical information will remain confidential.  

Casual/Part-time staff 

Can casual or part-time staff apply to become full-time staff at PHC?  

Casual and part-time staff will be able to apply to internal full-time PHC job postings based on their 
qualifications (with no restrictions) after they become active PHC employees through the repatriation 
process. 

Are casual staff classified with the same hourly rate as part-time employees at PHC? 

The rate of pay for the positions under the collective agreement will be based on the job classification, 
not based on status. If you are casual, you will be paid the same hourly rate as a part-time or full-time 
employee in the same position.   

Support & contact information 

What support is available for me through this transition? 

We are committed to treating everyone fairly and respectfully throughout the transition, and we will 
provide more information as soon as we can. The most important thing we want you to know is that we 
are looking forward to you joining the Providence family.  

If you have any questions, please email us at: WelcomePHC@providencehealth.bc.ca.  

Who do I contact if I have questions or need more information? 

At this time, we don’t have all the answers to your questions, but we will continue to provide updates as 
information becomes available on our website, https://www.providencehealthcare.org/welcome-phc.  

For any unanswered questions please email, WelcomePHC@providencehealth.bc.ca.  

For Union-related questions, contact the Hospital Employees’ Union, Return@heu.org. 

mailto:WelcomePHC@providencehealth.bc.ca
https://www.providencehealthcare.org/welcome-phc
mailto:WelcomePHC@providencehealth.bc.ca
mailto:Return@heu.org

