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Introduction 

This toolkit provides information and step-by-step instructions about the Line Selection process for 
regular status frontline unionized staff, and supervisory staff who are moving into unionized supervisor 
positions. To ensure you are set-up for a successful Line Selection and to make this process as smooth as 
possible, please review and follow the instructions within this toolkit.  

Important dates 

• Week of June 6, 2022: Providence Health Care (PHC) rotations (schedules) and employee 
seniority lists are posted on the Welcome Whiteboard at each site.  

• June 15-22, 2022: Line Selection Information Sessions at each site. 
• Before June 24, 2022: Line Selection schedule (date and time for each employee) is posted on 

the Welcome Whiteboard at each site. If you completed a PHC Employee Information Form, we 
will also attempt to contact you with your scheduled appointment time. 

• July 4-13, 2022: Line Selection Days across Providence sites for regular status frontline unionized 
staff! (Please note: Line selection for supervisory staff will take place soon afterwards.) 

Please ask your manager on site if you do not know where to locate the whiteboard at your worksite.  

Background  

Line Selection will take place by seniority. This means that your current bargaining unit seniority with 
Compass determines when you will choose your line (from most senior to least senior). For supervisory 
staff who are moving into unionized supervisor positions, your length of service with Compass will be 
used to determine the order of when you will select your line. Staff will select a line that is within their 
occupation, job status and current worksite.  

Glossary of terms  

Rotation: A rotation is a set of work lines that repeat (rotate) every week (or period of weeks) to ensure 
proper coverage. Rotations reflect the budgeted levels of operational coverage in compliance with the 
collective agreement. 

Line: A line refers to the job details (days of work, days off, hours of work, statutory holidays) of a 
position within a rotation independent of an employee.   

Schedule: A schedule is specific to the line that the employee owns and includes details specific to their 
employment such as extra shifts, overtime, extended shifts, vacation, etc. 

Status: An employment status is a definition agreed to with the employer at the time of the job offer 
(i.e., regular full-time, part-time, casual) and can only be changed permanently through posting into a 
new permanent position. Casual employees in temporary positions are deemed to own casual 
employment status. 
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Seniority List: A seniority list shows bargaining unit employees in descending (highest to lowest) order 
of accrued seniority with an employer.   

Occupation: An occupation is the current job title, job category and classification that captures a group 
of related positions.   

Home worksite: A home worksite is defined as the worksite where an employee’s job status resides. 

Prepare for line selection  

Step 1: Review the Rotations 

To prepare for Line Selection happening from July 4-13, 2022 for frontline unionized staff, please 
review the PHC rotations (set of work lines) posted on the whiteboard in the week of June 6, 2022.  
 
When reviewing the rotations, it is helpful to know the order of when you will select your line and to 
have several line options in case your first choice is not available when it is your turn to select.  

Step 2: Review the Seniority List  

To know the order of when you will select your line, please review the Seniority List that will be 
posted to the whiteboard with the rotations. This list includes your status, seniority (as of May 6, 
2022) and home worksite. Remember that staff choose their line from most senior to least senior.  
 
If you notice an error in your status, seniority or home worksite, please let us know before June 10, 
2022 by emailing: WelcomePHC@providencehealth.bc.ca. You will not be able to correct this 
information on Line Selection Day, so it is important to make sure your information is accurate. 

Step 3: Rank each line in order of preference  

Create a list of alternate choices of preferred lines in case your first choice is no longer available when 
it is your time to select. Please remember to rank your choices based on where you fall in seniority at 
your worksite by occupation and status. Pictured below is an example of a rotation: look for the ‘line 
numbers’ in the rotation when selecting your lines in order of preference.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Line Numbers  

mailto:WelcomePHC@providencehealth.bc.c#a
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Example: If you are the 10th most senior employee within your occupation (Housekeeper) and 
job status (Full-Time) at the worksite (St. Paul’s), we recommend you have 10 line number 
preferences ranked and ready for the line selection. See the below example of ranked 
preferences: 
 

#1 Choice Housekeeper 1→ Line Number #17 
#2 Choice Housekeeper 1→ Line Number #5 

#3 Choice Housekeeper 1→ Line Number #9 

And so on down to #10 Choice   

 

Step 4: Know the process for Line Selection Day  

Line selection will take place in person at your worksite. Please arrive at your scheduled appointment 
time. You will have 5-10 minutes (depending on site) to complete your line selection. 
 
If you are not available to attend in person on the day of your Line Selection, you have two options: 
 

1. Make your selection by phone 
At your scheduled time, please call 604-868-4713 and a PHC and Union (Hospital 
Employees’ Union, HEU) representative will assist you in making your selection. Please 
ensure that you are ready with your ranked list of lines (use a Line Selection Proxy Form to 
help organize your choices).  

 
2. Make your selection by proxy  

Submit in person 
You may choose someone to select a line on your behalf. To make your selection by proxy, 
please complete a Line Selection Proxy Form. Provide your completed and signed form to 
your proxy to submit in person during your 10-minute scheduled appointment time. 
Remember your designated proxy must have your completed and signed Line Selection 
Proxy Form in order to select a line on your behalf.  
 
Submit by email 
To submit your Line Selection Proxy Form by email, send to Laurie Emack, Manager, HR 
Partnerships at lemack@providencehealth.bc.ca before your designated appointment time. 
 
Line Selection Proxy Forms will be available on the Welcome Whiteboard next to the 
schedule that will be posted before June 24, 2022. 

 
If you arrive after your designated appointment time or if you are unavailable during your designated 
appointment time, and you have not designated a proxy to select a line on your behalf, PHC will 
assign you with a comparable line in consultation with your Union representative.  
 
Your new line will come into effect on Oct. 14, 2022. In the meantime, continue working your current 
Compass schedule and hours until Oct. 13, 2022. 
 
 

mailto:lemack@providencehealth.bc.ca
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Frequently Asked Questions 

Who will participate in line selection? 

Regular status (full-time and part-time) frontline unionized staff will participate in line selection from 
July 4-13, 2022. Supervisory staff who are moving into unionized supervisor positions will take part in 
line selection soon after frontline staff.  

How will line selection work?  

In the week of June 6, 2022, the PHC rotations (set of lines) and employee seniority lists will be 
posted on the whiteboard at each site. Regular employees will select their line by home worksite, 
occupation and status. Lines are awarded based on seniority and subject to meeting the required 
qualifications of the job.  

What if my status or seniority is incorrect? 

You will have from June 6-10, 2022 to bring forward any discrepancies prior to line selection so please 
let us know before June 10 by emailing: WelcomePHC@providencehealth.bc.ca. You will not be able 
to correct this on Line Selection Day, so please make sure your information is accurate.   

How will I know when it is my turn to select a line? 

The Line Selection schedule with your appointment time will be posted on the whiteboard at each 
site before June 24, 2022. Staff will select their line by seniority starting with the most senior. If you 
completed a PHC Employee Information Form, we will try to contact you with your scheduled time.  

I am unavailable during my scheduled selection time. What should I do? 

You can select your line by phone or you can designate a proxy to submit your option for you. (See 
Step 4 above for more information.) If you do not call-in or assign a proxy, PHC in consultation with 
your Union representative, will pick a comparable line for you. 

Will I be paid for the time I am participating in line selection? 

There is no pay associated with participating in line selection and securing your PHC employment. 

What if I am working during my scheduled selection time? 

We are working with Compass to find suitable times for staff to attend their 10-minute time slot. If 
you cannot attend in person, you can select your line by phone or by using a proxy. Please let your 
Union and/or PHC HR know (see Contact information on page 8) that you are working during your 
scheduled time and arrange for a back-up plan (select by phone or by proxy).  

 

 

mailto:WelcomePHC@providencehealth.bc.ca
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How will I know which jobs are still available if I am lower in seniority? 

Once employees select their line, the master list is updated. When it is your turn to pick a line, only 
those available lines (i.e., lines that have not already been selected by staff who are more senior) will 
be shown as options.  

What if I want to select a job at a different work site? 

For Line Selection, you will only be able to select a line at your current home worksite. After the line 
selections are complete, you can apply for jobs at other PHC worksites using your HEU seniority. PHC 
posts vacancies on the internal job postings website. 

If I am part-time, but work full-time hours with Compass, can I transfer into a full-time line? 

For Line Selection, you will transition to PHC based on your current permanent status. If you accept a 
part-time position with PHC, you can pick-up additional shifts to complement your part-time 
schedule; you can also apply to other roles and vacancies posted internally.  

Will I be able to select a different job classification? 

Lines will be awarded based on seniority within the employee’s current occupation.   

Will my status change (e.g. full-time, part-time or casual)? 

We expect most staff will maintain their status through the line selection.    

What if I change my mind after the line selection is complete? 

After the line selection process is complete, there will not be another selection process; however, 
once you start at PHC, you can use your HEU seniority to apply to other vacancies posted internally 
on the internal job postings website that begin on or after Oct. 14, 2022. You may also decide to 
transfer to casual status if that option works best for you.  

Which worksites belong to PHC? 

PHC sites are St. Paul’s Hospital (including Cardiac Care Clinic, Outpatient Dermatology Clinic and 
Foundry-Granville), Mount Saint Joseph Hospital, Holy Family Hospital, Brock Fahrni Residence 
(Housekeeping), Langara Residence, Youville Residence and St. John Hospice. 

What if I move to another PHC site after line selection?  

You will transition to PHC based on the line that you select at your home worksite. Once you start as a 
PHC employee on Oct. 14, 2022, you can apply to other PHC vacancies posted internally.  
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Will I still work the same hours every week?  

Your hours may change depending on the line that you select. PHC rotations were developed for each 
worksite based on operational needs and in compliance with the Facilities’ collective agreement. We 
encourage staff to review the details (days off, hours of work, etc.) of the available lines as they 
prepare their ranked preferences.  

What if I work on a casual basis? 

Casual staff and staff in temporary positions do not participate in line selection; casual staff will be 
offered employment with PHC as casual. 

What happens if I currently hold multiple regular positons?  

Employees are not permitted to hold multiple regular positions that exceed 1.0 FTE (regular full-time 
hours are 37.5 hours per week).  

How will I receive confirmation of my selected line? Will I receive an offer letter? 

You will receive an offer letter by mail after line selection is complete that will confirm your new 
position effective Oct. 14, 2022. At line selection, you will also receive a Welcome Package including 
personnel and benefits forms. 

Will I be offered training and/or orientation for my new line at PHC? 

You will choose your job during line selection based on your current position, classification and in 
order of seniority. PHC will ensure that everyone receives the training and orientation they may need, 
including for new methods of operation, equipment, applicable computer programs and 
technological changes. You will also receive New Employee Orientation and a review of all relevant 
Policies and Procedures.  

Could this process result in someone being out of a job? 

All affected unionized staff and supervisors, regular and casual, who currently work at a PHC site will 
be offered employment with PHC. We are looking forward to you joining us! 

When will the new rotations start? 

The new rotations will start on Oct. 14, 2022. Please confirm your schedule and first shift with your 
manager prior to Oct. 14, 2022.   
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Still have questions? Contact us  

For general Providence onboarding questions, contact: WelcomePHC@providencehealth.bc.ca   
 

For PHC HR-related questions, contact Laurie Emack: lemack@providencehealth.bc.ca 
 
For Union-related questions, contact HEU: Return@heu.org  
 
For the latest information, visit: https://www.providencehealthcare.org/welcome-phc.  

mailto:WelcomePHC@providencehealth.bc.ca
mailto:KTwaites@providencehealth.bc.ca
mailto:Return@heu.org
https://www.providencehealthcare.org/welcome-phc
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