Disrespectful Conduct in the Workplace Resolution Process
START

Disrespectful Conduct
Action or comment that is
degrading, demeaning or
otherwise offensive
behaviour resulting in an
uncomfortable, hostile
and/or intimidating
work environment

Collaborative
Conversation

~
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Coaching
Support
OPTIONAL:
Obtain support
to hold
collaborative
conversation

Collaborative
One-to-One
Conversation
Complainant informs
Respondent of his/her
experience and requests
to resolve the concerns

Disrespectful
Conduct Stopped?

Yes

Monitor
& Check-In
Follow-up to
ensure
commitments
made are being
adhered to

Seek Assistance
From Leader

~

No

Seek Assistance
from Leader
Review concerns
and steps taken to
resolve issue

Facilitate Resolution
1. Meet with each individual separately to review concern(s)
2. Meet together to discuss and resolve issue(s)
3. Review policies and reinforce expectations of respectful conduct
4. Seek commitments to behave in a respectful manner
5. Provide feedback to each individual separately after meeting

Record
Document
steps taken
in resolution
process

END

Disrespectful
Conduct Stopped?

Yes

Monitor
& Check-In
Follow-up to
ensure
commitments
made are being
adhered to

*

Investigation

No

Prepare Formal Written Complaint
1. When incident(s) occurred
2. Who committed disrespectful conduct
3. What he/she said or did that was disrespectful
4. Name(s) and department(s) of witnesses if applicable
5. Affects of the incident(s) on Complainant
6. Describe actions taken (in detail) to resolve process
informally

File Complaint
Submit complaint to
Leader/Designate,
Medical Dept Head,
HR Advisor, and/or
other designated
office as determined

Review
Complaint
Refer matter
back to
informal
process or
proceed to
investigation

Conduct
Investigation
Conduct factfinding
interviews

END

PHC
Respect Policy
Violated?

Investigation
Outcome
Notify
No Complainant

Yes

Remedial/
Disciplinary Action

*

Determine Appropriate Action
1. Remedial interventions
(ie. communication skills training, education on
cultural diversity, counseling through EFAP)
2. Disciplinary action
(ie. termination of employment, cancellation of
contract, revocation of privileges)

END

Implement
Appropriate
Intervention/Action
Meet with
appropriate parties
and distribute
applicable
documentation
END

~

Informal Resolution
Process

*

Formal Resolution
Process

Start of
Process

Process Step/
Meeting

Subprocess
Step

Decision

Note: This process does not preclude persons from advancing complains through the applicable collective agreement, relevant professional bodies, or the BC Human Rights Tribunal. In the event persons file complaints outside of this
policy, PHC reserves the right to set aside the procedures outlined in this policy so as not to run parallel and potentially competing resolution processes.

